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Appendix D: Milestone Summary Table
· Please fill in the table below with as much detail as possible and to the best of your knowledge.
· This milestone table does NOT count towards the proposal page limit.
· Please refrain from appending additional information or attachments as these will be removed and not considered as part of the review.
· Do not modify the format of this template. Modifications may result in this portion of the proposal being disqualified from a review.

Project Funding By Milestone
Milestone information must match the ‘Milestone Summary’ Tab in Appendix C Budget (Excel). 
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	Milestone Summary Table (add milestones as necessary, instructions in red should be deleted)

	Milestone 1:   <<Title>>

	Start Date
	

	Completion Date
	

	Milestone Description
	Describe the key activities and tasks to be completed during the milestone

	Milestone Deliverables
	 Results or outcomes that signal the completion of the milestone. 
A milestone deliverable is quantifiable.  Examples include: Project documentation and tangible deliverables such as manufacturing or construction completion.  Key decisions or stage gates should also be included along with associated deliverables (e.g. decision records, financial approvals, and decision criteria). 
Identify the specific location of key tasks and what project partner(s) will be involved, where applicable.
Enter text here.

	Milestone 2: <<Title>>

	Start Date
	

	Completion Date
	

	Milestone Description
	

	Milestone Deliverables
	

	Milestone 3: <<Title>>

	Start Date
	

	Completion Date
	

	Milestone Description
	

	Milestone Deliverables
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